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MSFCU Annual Meeting
celebrates good year
Nearly 250 members and guests
attended the Annual Meeting of the
Medical Services Federal Credit Union
at the Italian Heritage Center February
26. Assistant Manager Ramona Titus
presented the year-end financial statement to the gathering, announcing
that total assets as of December 31
were $3,734,645. MSFCU granted
1,346 loans amounting to $2,481 ,381
in 1981, bringing the total amount
loaned sinced the credit union was
organized to nearly $31 million.
President Jeannette Fournier reported on a number of new services
instituted by MSFCU in 1981, including
Accidental Death Insurance, Share
Draft Accounts, Purpose Clubs, and
Individual Retirement Accounts. The
credit union paid a 7% quarterly dividend
rate on share accounts during 1981,
and paid an additional 1% bonus dividend for the fourth quarter. In all,
MSFCU added $201,685 to member
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accounts during the year.
Fournier also announced that beginning April 11, 1982, the credit union
will begin compounding dividends on
a monthly basis.
The following people were elected
to MSFCUoffices at the Annual Meeting:
Peggy Cooper, Food Services, MMC,
re-elected to a three-year term on the
Board of Directors; Natalie Roberts,
Housekeeping, MMC, elected to a twoyear term on the Board of Directors;
Roxanna Hassell, Engineering Services, MMC, elected to a two-year
term on the Credit Committee; Marlene
Valeriani, Pharmacy, MMC, elected to
a two-yearterm on the Credit Committee.
Following the business meeting, election of officers was conducted by the
Board of Directors: Norman Boucher,
President; George Drew, Print Shop,
MMC, Vice President; Marjorie Harris,
Secretary; Elizabeth O'Donnell, Mercy,
Treasurer.
A social hour and buffet preceded
the business meeting, and dancing to
the Music Caterers followed.

MEDICAL SERVICES Federal Credit Union members and guests line up for
the buffet dinner at the organization's Annual Meeting February 26. Nearly
250 people attended. WV Photo)

What cost health care
.and for whom?
Part III
The Health Facilities Cost Review
Board recently submitted its report on
hospital financing in Maine to Governor Joseph E. Brennan. Depending on
how one reads the report, according to
MMC Executive Vice President and
Treasurer Donald L McDowell, it can
be assessed as either "thoughtful" or
"frightening. "
In this part of What's Happening's
series about the HFCRB report, we will
examine both its constructive and disturbing sides.
******
"It would be difficult to argue with
most of the objectives stated by the
Board in its recommendations," says
McDowell. The HFCRB says a hospital
payment system should: encourage
the most efficient use of resources in
providing hospital services; provide
predictability in payment amounts for
payors, providers, and patients; assure
accountability
to the public; create
equity among payors; and preserve
the financial viability of Maine's hospital system.
The HFCRB also recommends, logically, that existing review mechanisms
for the various components of hospital
finances such as operating expenses
(budget review),capital expansion (Certificate of Need review), volume of
services demanded (utilization review),
and types of services offered (appropriateness review) be coordinated.
McDowell says the report correctly
faults the present payment system,
particularly for its incomplete reimbursement and lack of equity. When
third-party payers do not coverthe full
financial cost of caring for their subscribers, the shortfalls are passed on
to private payors.
It is also true, as the report and
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McDowell agree, that the present system is responsible for the dramatic
advancement of health care over the
past three decades. No matter how
flawed that system may be, without it
the amount, quality, and availability of
health care in Maine and throughout
the country would be only a fraction of
what it is today.
******

Despite the general agreeability of
the HFCRB's objectives, the system it
proposes is at philosophical odds with
Maine hospitals. "The report talks about
'Maine's hospital system,''' McDowell
observes. "What system? Maine has
forty-five independent hospitals, each
of which is accountable to its own
community. The Board's proposals
would take away a large measure of
the traditional local control exercised
through Boards of Trustees."
Another, more disturbing problem
with the report's reference to a" Maine
hospital system" appears on closer
reading. As McDowell points out: "Any
'system' has to have somebody running
it. If there is a 'Maine hospital system,'
who is running it?" Under the HFCRB's
proposed system, which would have
the Board setting a maximum revenue
amount and a budget review organization controlled by the Board dividing that amount among hospitals,
McDowell fears the HFCRB would be
running the system. "That would be a
significant -- and worrisome -- departure
from local control," he says.
The bulk of the anxiety about the
HFCRB's proposals centers, quite
properly, on the spectre of having to
ration care. Hospitals wonder what
will happen if unexpected increases in
demand or the rate of inflation cause
them to reach their maximum allowable
revenue before the end of the year. As
they approach that point, will they
have to begin making decisions as to
what services they can and can't provide with the remaining money? And
once the limit is reached, will they
have to close their doors until the next
budget year begins?
"An absolute limit on the amount of
money a hospital can receive for its
services would amount to state-mandated rationing," says McDowell,"and
yet the state would leave it to the
hospital to decide how to ration the
care." A hospital would never refuse
treatment, McDowell points out, so it
could end up spending itself into bankruptcy.
******
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proposed by the HFCRB is fraught
with practical difficulties as well. First,
Medicare and Medicaid reimbursement regulations are very strict, and
are mandatory unless a waiver is
granted. Waivers have been obtained
by other states, but often with cumbersome stipulations that effectively defeat the purpose of the waiver. More
importantly, the federal government is
presently looking for ways to reduce
spending, and under a fair share system
Medicare and Medicaid costs would
be higher.
McDowell and other hospital administrators also wonder how the HFCRB
would determine the maximum revenue amount over a year in advance of
the beginning of a fiscal year. Predicting things like the demand for services,
the cost of supplies, and the rate of
inflation so far ahead would be a difficult task
Other portions of the proposal that
appear either unworkable or highly
inefficient are the mechanisms for
dividing the maximum revenue amount
among the hospitals and adjusting it
for "unseen" circumstances.
McDowell also points out that an
enormous bureaucracy would be
necessary to admi nister a prospective
payment system. The budget review
organization would, he estimates, have
to increase its staff, and the HFCRB
would probably grow as well. Hospitals
would have an added staffing burden
also, because they would most likely
be required to produce vast amounts
of data and documentation.
Whether the system proposed by
the HFCRB would be able to function
at all is at issue in some quarters. The
system is purported to be non-adversarial, but lawyers have already predicted
that it would soon be awash in litigation.
At stake are basic constitutional issues
such as the taking of property, as well
as the intrusion into the physician/
patient relationship. The possibility of
hospitals going to court for larger
portions of the maximum revenue
amount has also been raised.
******
So far in this series we have discussed
the form and effect of the HFCRB's
report. At this point, it is appropriate to
stop and look beyond the rules and
regulations, beyond talk of reimbursement and equity, to the moral issues at
the root of our health care system.
Next week, What's Happening will
depart somewhat from its usual style
in order to present a brief look at the
heart of the health cost issue.

NUC stress workshop
extended one session
Response to the upcoming Nursing
Unit Clerk Workshop "Techniques for
(:ommunicating Under Stress" has
teen overwhelming. The Department
c,i Nursing's Staff Development office
has added a third session to allow
more unit clerks to attend the workshop.
The third session will be offered on
Wednesday, March 31, from 1:30 to
4:30 PM, in the fourth floor classroom
at McGeachey Hall. Paula Moulton,
Assistant Director of Community Psychiatry at Maine Medical Center, will
present the proqram, Her educational
background is in social work and
human relations training.
Nursing unit clerks who are not currently enrolled in the first two sessions
or on the waiting list, may contact Staff
Development at x2397 for more information. The registration deadline for
the March 31 session is March 23, and
enrollment is limited to 20.

Midnight Express:
on the right track?
The Midnight Express started up on
March 1; whether or not it's on the
right track should be determined by
March 31, according to Director of
Food Services Robert Underwood. The
Express is the Cafeteria's new offering
for evening and night shift employees.
It is currently running through a onemonth trial period and gaining mixed
reviews.
Cafeteria staff designed the new
style of food service after studying
results of a survey they ran last October.
Second- and third-shift employees
were polled on the kinds and types of
food they wanted, and what they were
willing to pay for them.
A good cross-representation of second- and third-shift employees responded to the survey, according to
Underwood. Some300 questionnaires
were returned. A volunteer food committee -- ten employees who had responded to the survey -- became a test
panel for offerings included in the
Midnight Express.
The Express, starting at 7 PM, offers
two hot entrees, a hot sandwich, soups,
salad, cold sandwiches, desserts, and
a breakfast item. These are prepackaged fresh each afternoon. Prepackaging, Underwood says, allows
Food Services to offer a greater variety
of entrees through the evening and
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Food crews did right
by hungry employees
Employee Appreciation Week has
once again proven a success, particularly from a gastronomical point of
view. Food Services offered a week of
special menu items in the Cafeteria,
and each employee received $4 worth
of "Appreciation Bucks" to use in purchasing them. A total of 10,400 people
were served during the five lunch
periods of the week, compared to a
usual 6,000. Evening servings showed
an even greater increase, doubling
from 2,000 to 4,000, and midnight
shift servings went from 200 to 300
each night.
Of all the offerings during the week,
two virtually tied for most popular: the
Ranch House Sirloin Steak'n Fries on
Tuesday, and Ash Wednesday's Seafood Extravaganza At 2,239 and 2,240
servings respectively, the drawing
power of these specials broke all previous Cafeteria records.
A week of specials is a monumental
task for the Food Services staff, and
an Appreciation Week vote of appreciation goes to the Cafeteria, Production,
and Dishroom crews:
Cafeteria
Gloria Nichols, Claudette Champagne, Anna Benoit, Elisa Booth, Betty
Clark, Beverly Cookson, Jo Ann Daniels,
Frances Dennett, Anna DiBiase, Jackie
Graffam, Mary Hamel, Pat Hemingway,
Cindy Kaiser, Pat Kane, Diane Noiles,
Peg Osgood, Irene Palmer, Irene Pellerin, Beverly Rowe, Lesa Rowe, and
Harriet Tibbals.
Production
John Romano, Ed Maurais, Merle
Usher, Dan Cummings, Laurie Berry,
Joe Barbeau, Bob LaRoche, Roger
LeBlanc, Warren Sanborn, Alden Whitney, and Paul Saucier.
Dishroom
Ken Graffam, Mike Linehan, Don
Butts, Deb Hamilton, Sue Shaw, Mark
Doherty, and Edna Skillings.
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• The EAC Crafts show is tomorrow,
March 18, in the Admitting Lobby.
• Carnation Cleaners, which offers
MMC employees a 20% discount on
family dry-cleaning services, is welcoming monthly charge accounts. They
are located at 27 Ocean Street in
South Portland.
• The EAC is headed for the Big
Apple in June. More details on the bus
trip will be coming soon.

THESE OPERATING ROOM orderlies, Herbie Dennison (left) and John
Chasse, are waiting for a service elevator outside the Recovery Room area
In the Richards wing. They may walt as long as twenty minutes for a car
because unauthorized users are tying them up, and this disrupts OR
scheduling. (A/V Photo)

Service elevators:
for service on Iy
One component of proposals for
MMC's Phase One redevelopment
project is an increase in elevator
capacity for the Richards wing. Until
that comes to pass, however, the MMC
Safety Committee has a serious request
for those people using the service
elevators as passenger elevators: if
you aren't transporting patients, supplies, or equipment, PLEASE stay off.
Unauthorized use of the service elevators has been a perennial problem,
causing delays in patient transport
and backing up service carts and
important equipment. An expensive
override system was installed to insure
the availability of an elevator in patient
emergencies, but routine authorized
use of the cars has become more and
more difficult.
MMC had 1,700 employees when
the Richards wing was built in 1968,
and the elevators were adequate to
handle the demand. Now, there are
3,000 employees, and the number of
patients, visitors, and other passengers
have increased by similar proportions.
This growth in demand has put great
pressure on the elevators, but at the
same time has made it even more
important to reserve use of the service
elevators for service functions.
Forthe record, the Safety Committee
lists authorized use of the service

elevators as including: patient transportation, supply delivery, waste and
linen handling, food service deliveries,
equipment transport, and materials
handling such as that for the SCU IV
project now under way.
Unauthorized uses of the service
elevators include coming to or going
from work, going to the cafeteria or
coffee shop, going from floor to floor
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without equipment or patients, and
any other use not involving a legitimate
service function.
The Safety Committee reminds employees that everyone has a responsibility to monitor use of the elevators,
and urges them to direct non-service
use to the passenger elevators or to
the stairways. Security is authorized
to monitor the elevators as well, and
enforce policies regarding their use.

marketplace
IBABYSITTING: Ex-schoolteacher will
care for your child in my home. Lots of
activities, fun, good nutrition, and TLC.
Day or night hours. Call for more info.
Lori Clark at 775-0945. Refs. available.
BABYSITTING: At your home. Available
on weekends and after 5 on weeknights.
Please call Janice at 774-0853.
FOR RENT: MMC area, 2nd floor. 5 RMs
and bath. Heated, electricity only utility.
No pets or parking. See at 32 Ellsworth
St. Ken Kane at 774-2618.
FOR RENT: Cape Elizabeth. Modern 2
BR apt., dishwasher, garbage disp., ww, sliding glass doors to deck, all elec.
$350/mo. plus utlls. No pets. 780-6110
or 772-1016.
FORRENT:West End 1 BRapt. $225/mo.
plus heat. Contact 797-0584 after4 PM.
FORRENT:4 RMapt., 1stfloor, carpeted,
stove, refrig., parking and storage shed.
No dogs. 4 blocks from MMC. $240/mo.
plus uti Is. and sec. dep. Call 892-6085.
FOR SALE: Dual 704 electronic directdrive, semi-automatic turntable. Mint
condition. $250, with Sonus Blue cartridge $340. Call 772-8742.
FOR SALE: Hearthmate woodstove. Designed to fit into fireplace. $225. Currently in place and in use. Also Fischer
wax less XC skis. 210 CM with 3-pin
bindings, $25. Call 799-1911.
FOR SALE: Atlantic 224 airtight woodstove, $275. Also, 19 in. B/W Zenith TV,
$25. Call 774-5844.
FORSALE: Rhodes19sl00p.lncludes6
hpChryslerO.B., sails, anchor, all lines,
boom vang, lifevests. All in great shape.
$3700. Call 799-1911, eves.
FOR SALE: 1978 deluxe Winnebago 26
ft. motorhome. Many extra features including cruise control, awning, CB, 440
engine. Ex. cond., very low mileage.
Owner will finance. Phone in daytime
775-2990 or eves. 799-8102.
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FOR SALE: Cast iron parlor stove, ex.
condo Takes 2 ft. log. $75 or best offer.
Also, 5-piece drum set with wood finish.
All Ludwig Hercules stands, Ludwig
Ghost Pedal, New Ludwig Rocker heads,
Zildjion cymbals - 18 in. med. ride and
13 in. med. crash. $600 for set. Call
Dennis at 839-4915.
FOR SALE: 5-burner gas stove, thermostatically controlled burner with grill,
oven and rotisserie. Good for camp.
Make an offer. 892-3094.
FORSALE: Rambler station wagon. New
brakes, muffler, new sticker. Good 2nd
car. 799-8649.
FOR SALE: Oak and glass coffee and
end table. Matching set, 2 yrs. old, in
good condoCall767-4130. Terms: Cash,
$225.
FOR SALE: 1980 VW Jetta. Ex. cond.,
low miles, 5-speed, AM/FM cassette,
sunroof. Best offer over $6800. 7751113, eves.
ROOMMATE WANTED: For spacious 3
BR apt. on State St. $120/mo., heated.
Available April 1. Call 772-8162. Keep
trying.
ROOMMATEWANTED:Two women looking forthird young professional, male or
female, to share large, sunny apt. in
duplex in Deering High School area.
Quiet and pleasant surroundings. Nonsmoking, neat person preferred. Rent
with heat, $160. Call after7 PM or before
8:30 AM. 773-6165.
NURSERY SCHOOL: Co-op nursery
school in the Portland area is now taking
applications for Fall for children 3 to 5
years old. Mon., Wed., Fri., from 9 to
11 :30 AM; Sept. through June. Call Jane
at 797-8589 or Cindy at 773-8419 after
5 PM.
FURNITURE REFINISHING: Handstripping and refinishing. Alsowood repairs.
Call Bill at 773-0733.
RIDE WANTED: From Boston area to
Portland on Sunday, April5. Please call
Janice at 774-0853.
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WHArs HAPPENIN~ is published every
Wednesdayat Maine Medical Center, Portland, Maine for members of the Hospital
community and for friends ofthe institution
throughout Maine and northern New England. Comments, questions and suggestions may be addressedto Public Information Office, MMC, Portland, ME 04102.
Barbara Burns, Editor.
Contributors to this issue:
Wayne L. Clark, Public Information
Cary Johnson, Public Information
Mary Corey, A/V Resources
Charlotte Hurd, A/V Resources
Judy MacKenzie, A/V Resources
Leigh Whittemore, A/V Resources
George A. Drew, Print Shop
Henry J. Guiod, Jr., Print Shop
Jim Stewart, Print Shop
FURNITURE REFINISHING: Furniture
stripping, on-site stripping of doors, etc.
Repairing and refinishing in varnish,
stain, lacquer, and enamel. All work
guaranteed. Free pick-up and delivery.
Call 772-7292. Keep trying.

Isolation topic of
next adolescent foru m
The Maine Region I Adolescent
Pregnancy Program presents the sixth
in its series of Forums on Adolescent
Issues Monday, March 22, 12 Noon1:00 PM, in MMC's Classrooms 3 & 4,
"Isolation of Pregnant Teens and Teen
Parents" will feature a panel composed
of Debbie Nelson, St. Andre's Group
Homes; Cathy Chaiklin, Teen Parent
Services Program; Steve Leary, Male
Teen Support Group; and Barbara
Hamel, Freeport Community Schools.
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night. The Express stops at 2:30 AM,
after which time the Cafeteria remains
open with vending machine service
available. Full service begins anew at
6:30 AM.
After a full week of operation, the
Express is meeting with mixed reactions. On the one hand, the number of
people served during second and third
shifts is up more than 65 percent. On
the other hand, a numberof employees
are not satisfied with the new offering
and have submitted a petition saying
so, And that, Underwood says, is what
makes for an interesting trial period
forthe Midnight Express. It will remain
on its present track for the rest of the
month, he says, during which time the
Cafeteria staff will continue to solicit
comments from second- and thirdshift employees.

